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0 Pengendalian Waktu dan Jadwal Pekerjaan
0 Pengendalian kualitas pekerjaan

0 Pengendalian anggaran

0 Pengendalian elemen-elemen proyek

0 Kendala dan permasalahan
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35 A Breakdown By Resources
36 ENG.E&l  Electrical Engineer 200, M. 08 I 10, 8§00, 000,00 : i 0 i 2 i i 2 i 2 2
37 COQ.E&l  Electrical Coordirator L25,000.00 27, 000,000.00 2 2 2 g 0 2 2 2 g 2
38 TEC.E&l  Electrical Techrician S0,000.00 1820000000 i 0 i i 0 i 0 15 1& 1&
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43 1 Pekerjaan & 4. 17% 225000000 ) 12 11 Q¢ Q0 Qe g 20 g Qe Ql
44 2 Pekerjioan & 7.o0% 405000000 00 00 11 2% OO0 00 00 0O 00 0D
45 3 Pekerjear 10 750% 405000000 00 00 00O 00 Q0 11 2% 040 00 0D
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M ame

Begin project

BDesign Phase

Prototype design
Test prototypa
Prototype completed

BFinance Phase

Create business plan
Fresan 1o current Inve
Meat with bankers
Circulate plan w/ venti
MNegotiate with ventura
Feach agresmemt
Create legal docurmem
Financing closed

BProduction Phase

Setup assembly line
Hire assamblers
Assemble first batch
Cuality testing
Assemble product
Imventory avallable

EMarketing and Sales P

Develop markenung plz
Create sales materials
Lreate adverising pla
Cevelop PE plan

sales raining

Start sales program
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